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Yer the Dealer; eh?

You are the one in charge-of this mad-
ness. You have to.come-up with “ad-
ventures” and adjudicate the action‘as
the game progresses. You also get to
promote the kind of play you like and
punish the kind of play you don’t like
by handing out (or witholding) match-
sticks.

Dealing with a Tabie of BadAsses

There are times where you might not
be in full control of a table full of actu-
al badasses. The biggest trick is to give
them a reason to go after each other.
Throw a few easy Kills their way, but
make it obvious that the only way to
get the easy kill is to be the first to act.
Let them start fucking with each other
instead of you.
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Sit Them Dawn

When the game starts, you control
the seating. The way the game works,
players are going to want to be close
to you (so it is easier for them to suc-
ceed), and they will probably want to
sit to your left (so they go first).

Players can only change this seating
order after a “round” has finished AND
that player has earned a matchstick
that “round”. (If you hand out a match-
stick when this shit isn’'t going down,
then the seating can be re-arranged as
soon as there’s a reasonable

do so).

So, reward your friends (and whoe
er bought the booze) and punish the

behind your back. That’s your job.
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Wha Goes First?

When the action in the game speeds
up, the mechanics usually slow it
down. This is because you don’t want
to have to deal with everyone at the
table yelling over each other to do
something.

When the shit goes down, you decide
if the characters you are running go
first, or the Players go first. If your
guys got the jump on the Players, go
first, otherwise it's often nice to let
them go first.

But you aren’t the Dealer to be nice.
N

When do I Pitch?

As the Dealer, you never have to do
something to determiae if the charac-
fers you are running succeed or fail.
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The assumption is they succeed at
whatever they are doing to one of the
Players unless that player can pitch
their bullet to knock yours down.

When Bad Shit Happens

If a Player fails to prevent bad shit
from happening to them, they can ei-
ther take a swig from the ﬂask or they
can (and are expestedito) Acratch off
one of the five tg e back of
their rules book
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